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Benchmarking As a Strategic Tool For Improving Performance In Small And

Medium Enterprises

: kel
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Summary:
Benchmarking is a new strategy tool in modern management if it is adopted correctly. Because
achieving excellence and achieving excellence stems from the culture and internal will to change by
providing the means and environment supported,all this in order to gain a lasting competitive
advantage. In our study, we tried to highlight the reference comparison as one of the modern
requirements to ensure the sustainability and competitiveness of SMEs as a means of improving a good
understanding of their strengths and weaknesses for competitors,And the need to know that small and
medium-small size could well benefit from the internal analysis in light of rapid changes of business
environment, so we are obliged to seek to develop its structure through the search for best practices
and an attempt to adapt them to suit their size, its means and the nature of its activity.

Keywords:

Comparison reference, best practices, Improve Performance, Small and Medium Enterprises
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Laurent Hermel , Pierre Achard , 2007 , « 100questions pour comprendre et agir le benchmarking » , 1 édition , AFNOR, France , p03 .
Florent A Meyer , 2011 , « pratiques de benchmarking , créer collectivement du sens a partir du succés d’autres organisations » , 17 édition , lexitis , France , p46
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Florent A Meyer, 2011, op.cit, p50.
4Robert ¢ camp , 1992 , « le benchmarking pour atteindre 1’excellence et dépasser vos concurrents »,édition d’organisation, 17 édition , France , p28. i
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LaRePE , infoPME , volume 01 , numéro 04, octobre 2001 , p03 .
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La source :Josée St pierre , louis raymond, Eric andriambeloson, op.cit , p04.
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La source :Josée St pierre , louis raymond, Eric andriambeloson, op.cit , p05.
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